Total Innovation Management

Team: 3-5 persons

Pattern / style (Now) Pattern / style (New)

Projectbase || L
Quick win (6 months) || Ll
Small + Medium Size Target || ...l
Market oriented ||
Good Links / Networks || .l
Onsite/ Ondemand = || i

CEOs Involvement
Funding Support

Target (sep 2010) - team set + Goal set
- team incubation — training = skill / knowledge / personality
- Tool — TIM = factor / procedure
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F9NAaIA 15831998 Consultancy : TIM

- Consultant Team Team leader
Project management
Consultant NPD
Consultant Org. Culture / HR Innovation
Consultant KM
Consultant IP
Consultant Inno Biz Plan
Consultant Creativity Management
Consultant System
Consultant Data Mining
- Benefit / Value Experience / Profile / Project / Money

Company Project / Org Dev. / Profit

- Knowledge Expert / KM / Publication - Case Study / Library
- Tool ]319L89 / Taan ... / Coaching

- Support IT / Format (pattern) / Personality
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Case study

Background:
KSF:
Innovation:

Current status:

(author: / contact: / update:)
History
Hr / Finance / ....

leader / biz model / product / process / service

Lesson learn from Great Innovation Thinker

Robert Tucker
Gary Hamel
C.K. Prahalad

Clayton Chistenzen

BOS

Tom Peters




3 Consultancy Services

Type A — Innovation

output:

period:

product/ process innovation
* How to create new idea

* How to pool idea

* How to filter and feas

* How to support and invest

* How to test product & mkt

6 months
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wantley / Uszmaa /
brainstorm / MM /

new tools — process = ???

Tech Support

Working
Model

=10 ideas (2™ month)
—Dfilter

—2-3 ideas (2" month)
—Idea Feas

— 1-2 ideas (3 month)

= 1-2 ideas

—> invest

—> prototype (4" month)

—> market test (5" -6™ month)
— New Product

eend



3 Consultancy Services

Type B — Innovation Biz 5 for change Working

output:

period:

Model

suggestion 1) Org Review

=< 6
Pre study @in®1Lay 91N BG 83ANT
* How to create value from © ou
m‘sa‘ugmagaslu&;waaqﬂﬂamwaﬂ
Innovation / innovative strategy o ¢ v oa o
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* How to manage biz in focus group - group analysis
innovative way
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. . . 2) Identify SOAAUINA / Fonwvin / Fenmdwldla
(find and fix the problem in

create bank of innovative model for —
innovative ways)

(HR / Mkt / Finance / ....) management
* How to raise the profit curve

find out chance — alternative - opportunity
3) ¥/ LEND solutions
4) Best Practice

5) Adaptation / Implementation
6 months or more



3 Consultancy Services

Type C — Innovation Architecture

output: Innovative Culture
* create new culture in org
* create i-DNA
* architect new environment
* create tools for keeping
innovation momentum
(way of living suit for

creating innovation)

period: 6 months or more
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Working

(process / activity / environment /

Model

/ structure / continuous / ....)

Work process (point on Gantt chart)
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AATZR UTZNIANA
ﬁ]”@@”dﬂ@;mm task force LWATLNALRNILIN
YARUNNA ﬁnmjﬁﬁms aw‘“a
set goal / set kpi / set budget
A Aa wn Qs
aNUUA wazians

Find out best way to implement ++ coaching

Consultant = assist to executive = assign to task force

Consultant

9 assist to task force



