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Abstract

The purpose of this research is to study the important approach on excellent practices,
the Faculty of Engineering, Mahasarakham University for the participation in the EAPEX200 project.
The research samples consisted of administrators, faculty committees, and heads of departments
and staff of Faculty of Engineering. 48 samples were selected by purposive sampling and they were
responsible for and work in accordance with the educational quality criteria of excellence. Data
collection tools included questionnaires, interviews, and a knowledge exchange platform.
Percentage, mean and standard deviation were used for data analysis and descriptive statistics was
used for the presentation. The research results revealed that most of the respondents were 22
university academic staff (45.83%), and 34 supporting staff (70.83%). 21 staff had worked for the
Faculty of Engineering for more than 10 years (43.75%), and 41 people had had working experience
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according to the educational quality criteria for excellent performance under one year (85.42%).
Considering the important approach to excellent performance (EJPEX), the Faculty of Engineering,
Mahasarakham University which will lead to the participation in the EAPEx200 project, in the overall
(X=3.99, S.D.=0.57), the level of operational guidelines based on high criteria. When considering each
aspect, the results showed that the roles of organizational leaders was at the high level of operating
guidelines criteria (X=4.16, S.D.=0.55), followed by the strategically and strategically organization
leading (X=4.12, S.D.=0.57),communication and understanding building. (X=4.10, S.D.=0.45), conveying
values to practice (X=4.04, 5.D.=0.43), setting customer-oriented excellence goals (X=4.01, S.D.=0.50),
measurement, analysis, improvement of performance (X=3.97, S.D.=0.71), personnel focus (X=3.83,
S.D.=0.68), and process management design (X=3.71, S.D.=0.65) respectively.
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