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An Analysis of the Budget Allocation Proportions and Performance
Impacts of Departmental Management in the Faculty of Humanities,
Naresuan University
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Abstract

The purposes of this study were 1) to analyze the allocation proportions of the budget
for management in each department affiliated with the Faculty of Humanities at Naresuan
University 2) to investigate the effectiveness of budget management in these departments and 3)
to analyze and compare the effectiveness of budget management in these departments. The data
were collected from off-budget allocations, special income-type funds of Naresuan University
during the fiscal years 2020-2022, actual expenditure information (2020-2022) from the university's
three-dimensional accounting system, relevant reports, and performance indicators related to
departmental management. These indicators consisted of the number of employed graduates,
employer satisfaction levels, project performance, academic achievements, and internal
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assessments of educational quality. All these indicators were documented in an analytical data
table. Statistical software was used to calculate mean and percentages and do a comparative
analysis of the management performance indicators across the departments. The findings revealed
as follows. 1) The proportion of budget allocations allocated to graduate production was found at
the highest among all departments, despite three departments allocating over 60% of the total
budget allocation. 2) The amount of budget allocation received did not significantly impact the
management effectiveness of the departments. The department with the highest budget
allocation did not necessarily exhibit the best management performance. Conversely, the
department that demonstrated superior management performance did not receive the highest
budget allocation. It was found that it utilized its budget in accordance with the predetermined
plan effectively. Factors influencing this outcome may result from various factors, such as the
number of faculty members and students and the curriculum management itself related to
teaching and learning.

Keywords: an analysis of budget allocation proportions, effectiveness of departmental management,

departmental management
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