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Abstract

The purpose of this research are to study the problems and obstacles of the
instructional administration process for general education courses at General Education
Teaching Institute of Khon Kaen University and to study the results of applying ECRS concepts
for improving the instructional administration process of general education courses. The
participants in this study were 28 members of the Board of Course Administration and
Development of General Education Teaching Institute. The participants were recruited through
a purposive sampling method. The research instruments consisted of prepared questions for
focus group discussion and semi-structured interviews with individual participants to verify the
information. The data were used to analyze waste from the instructional administration
process of general education courses, and the ECRS concepts were used to improve the
instructional administration process of general education courses. The statistics used for data
analysis were frequency, percentage and mean. The results showed that, after applying the
ECRS concepts to improve the instructional administration process of general education
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courses, the waste in the work processes significantly reduced from 16 steps to 11 steps. In
addition, working time reduced to 45.36 percent of the usual working time, from 2,522 minutes
to 1,378 minutes, and this could help save 3,830.84 baht per semester for the expense on
the paper used in the instructional administration process of general education courses. Based
on these findings, it is suggested that, in order to continuously increase work efficiency, the
ECRS concepts should be promoted to be used for improving all other work processes at
General Education Teaching Institute.

Keywords: improve, instructional process, ECRS, waste
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