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Abstract

The objective of this research was to analyze problems and obstacles in the selection
process of supporting executives.For improving and assess the achievement of the improvement
of selection processes of supporting executives by using Lean concepts and principles of ECRS".
This research examined work process with Work Flow Chart Value Stream Mapping (VSM), line
drawing of work processes and doing comparative analysis between old processes and new
processes under the principles of Eliminate, Combine, Rearrange, SimplifyandIT (ECRS"). The
results revealed that the problems and obstacles in the selection processes of supporting
executives were agencies, which having desire to find candidates for working in supporting

executive positions, delayed to initiate the processes because of lacking knowledge to handle
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the selection process and the consequences, no candidate, being not received attention in
widely in opening position, no preparation for internalstaff, complicated selection processes,
outdated principles, inflexibility and no meeting plan. However, when using the Lean concepts
and ECRS" principles to improve these processes, it was indicated that activities in the work
processes from 246 activities could be reduced to 114 activities or reducing 132 activities,
representing of 53.66 percent and reduced the duration of work from 18,807 minutes to 9,257
minutes or reducing 9,550 minutes, representing of 50.78 percent. Therefore, the institution
could effectively accelerate the selection processes. In addition, IT (HRMSe-doc MIS e-mail file
scan) systems are used the working process was reduced because of decreasing complicated
processes and waiting periods. For this reason, these could make the selection processes of
supporting executives can be efficient.

Keywords: supporting executive, lean, ECRS"
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