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Abstract

This research aimed to 1) study the effectiveness and the factors affecting knowledge
management, 2) study the relationship between factors influencing success in knowledge
management, and 3) develop knowledge management model of Rajamangala University of
Technology Srivijaya, Trang campus. The sample consisted of 165 administrators and staff of the
Rajamangala University of Technology Srivijaya, Trang campus. The instrument used in the research
was questionnaire. The statistics used for data analysis were frequency, percentage, mean,
standard deviation, and Pearson Product Moment Correlation Coefficient. The results of this
research showed that 1) the effectiveness of knowledge management showed a high level, 2)
factors influencing success in knowledge management were positively correlated with the
knowledge management. Leadership, organizational culture, process and tools, and technology
showed a high positive correlation with the knowledge management. Environment and
communication showed a moderate positive relationship with the knowledge management at the
0.01 level of significance, 3) knowledge management model consisted of six factors: leadership,
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organizational culture, environment, communication, processes and tools, and technology. The
above factors affected every process of the university’s knowledge management: knowledge
identification, knowledge acquisition, knowledge creation, knowledge exchange, knowledge
storage, and knowledge utilization. These processes were systematically connected. If the
organization employs a complete knowledge management process and factors, the knowledge
management processes will be more effective. It also leads to be a learning organization.
Keywords: model development, knowledge management, learning organization
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