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Abstract

The objectives of the study were 1) to study factors that affect to collaborative
network of Government Budget Request Preparation of Suranaree University of Technology;
and 2) to study trends to develop and increase efficiency to network process of Government
Budget Request Preparation of Suranaree University of Technology. This research is a case
study method during 2012-2016 of the budget year by using in-depth study concurrently
with the survey questionnaire and purposive sampling which composed of the influence
executives and collaborative network workers. The conception of this research was to study
factors affecting to 5 fields of collaborative network and the findings reviewed that the staff
member could not categorize patently of 5 field factors affecting the most to the
collaborative workers because the result was pretty approximate. In contrast, the result of
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collaborative network of executives showed that building good relationship, and good
understanding for the most benefit of working affecting to the collaborative network.
Moreover, the processes affecting to the factor were awareness, learning, re-performance,
and acceptance respectively. Finally, the result was good for understanding and working
process acceptance of each other. Trend to develop and increase efficiency of the
collaborative network was theuse of management technique of changing by preparing the
changing management plan of individual network executive. These trends were the
awareness, the learning, the re-performance, and the acceptance which KPI of process might
be clear and also had self-assessment report. The program preparation for new executive
should focus on these processes and give a chance for them to feel and accept with the
real situation.

Keywords: network, cooperation, and Suranaree University of Technology
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