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Abstract
The purpose of this research is to (1) monitor progress in the operation according to
the procedures that create value and support procedures (2) acknowledge problems and
obstacles that occur in the operation and discuss appropriate evaluation guidelines (3) find
ways to develop the process to innovation of General Education Teaching Institute,
Khonkaen University (GETIKKU). The sample group used simple random sampling method
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which consisted of 12 groups of authors and the design of the procedure and using a
systematic sampling method which consisted of 9 groups of 206 workers those involved in
the operation process. The questionnaires were used as research tools. The statistics used in
the research were percentage, mean and standard deviation. The results showed that the
processes implemented and reviewed for improvement were the most. Process for
developing and improving general education courses with the highest average score of 2.94,
standard deviation equal to 0.20 (X = 2.94, SD = 0.20). There were 2 steps to find ways to
develop the innovation process. 1) choices Test Analyzer to assist in the examination and
analysis of the exam by Using the MCTA program that could reduce the cost of the analysis
process and could report the results of the examination immediately. When originally took
five to seven days, after using the MCTA program, it took only two to three days. 2)
procurement process developed by improving the approval form for procurement principles
by accessing the parcel information using the QR code, including the development of a
system to check the remaining material items in the warehouse File sharing, collaboration
between the parcel officers teacher and support personnel. Those were resulting in reducing
errors in the counting of materials, correctly and completely, and able to check the amount
of materials through the online system using the Google sheet to save time and cost of
developing the system.

Keywords: development, process, innovation, obstacle, procurement
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