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Abstract

This research aimed to study 1) challenges in 2021 graduate program curriculum
improving process and 2) the strategies use to overcome the challenges in developing
graduate program curriculum following Outcome-Based Education (OBE). This qualitative
research was conducted by applying lesson learned method, Outcome-Based Education (OBE)
knowledge, and the standard Criteria for Graduate Studies Curriculum 2015 as the guideline. The Master
of Arts program in Applied English Language Studies, 2021 revised curriculum was purposively
sampled for the study. The data were collected via documentary review, in-depth interviews,
and participatory observations during the years 2019-2021. The content analysis was performed
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along with the sequencing of issues involved. The results revealed the challenges of the
curriculum improvement process into four main areas: 1) the modification of the university system
and internal restructuring of the organization during the time of the OBE-driven curriculum
revision; 2) the collection of data from stakeholders during the COVID-19 crisis; 3) the specification
of program learning outcomes (PLOs) for the new curriculum to fulfill changing needs of program
stakeholders; and 4) the new university policy necessitating modular courses in graduate programs
while stipulating the number of credits allowed. It was additionally found that the strategies
adopted by the chosen program to overcome the challenges included 1) an action plan
development; 2) performance analysis of the program over the past three years; 3) the mind
mapping technique depicting linkage between PLOs and updated details of new curriculum (TQF 2);
4) continuous participation in the revision process of curriculum development experts;
5) the application of TQF2 databases and 6) technologically enhanced teamwork.

Keywords: challenges and strategies, curriculum development, graduate program improvement,
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