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The Efficiency Factors of Applying Strategic Plans into Action
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Abstract
The research on the Efficiency Factors of Applying Strategic Plans into Action at Christian
University of Thailand aimed to study and compare opinions related to the efficiency factors of
applying strategic plans into action within both of colleges and academic support sections. The
sample group were 186 Christian university of Thailand personnel. The size of samples was
calculated by Krejcie and Morgan’s principle. The research tool was a questionnaire. The overall
ltem Objective Congruence Index (I0C) of this questionnaire was .96, while the reliability of the
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questionnaire in the form a Cronbach’s alpha coefficient was .982. The statistics used in analyzing
the data consisted of frequency, percentage, mean, standard deviation (S.D.),T-test and F-test
(One-way ANOVA). The findings revealed that the overall opinions of the sample group on
significant factors for increasing the efficiency of the strategic plan implementation into action
at Christian University of Thailand were in high level as follows: the preparation of strategic action
plan (X=3.82, S.0.=0.58), the assignation of strategy to the person in charge (X=3.78, S.D.=0.63),
the communication within the organization (X= 3.73, S.D.=0.71), the determination of objectives
in short term and long term (X= 3.69, S.D.=0.67), and the culture of the organization (X= 3.64,
S.D.=0.76) respectively. The sample group viewed that it should increase the efficiency of some
factors which was in moderate level such as the capability of organization (X= 3.48, S.D.=0.59),
the conflict management (X= 3.45, S.D0.=0.79) and the organizational change management (X=
3.44, SD.=0.83). The findings also revealed that the sample group under the colleges and
academic support sections gave no different opinions on increasing the efficiency of the strategic
plan implementation into action with the statistical significance level of 0.05. Meanwhile, the
different academic support sections gave different opinions an increasing the efficiency of the
strategic plan implementation into action with the statistical significance level of 0.05.
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