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Abstract

The purpose of this research is to analyze the technique and procedure of organizational
leadership by senior leaders in order to determine the organizational leadership direction, method,
and communicational process in order to establish the organizational leadership's understanding
and perception. Purposive sampling of 3 senior leaders and 44 employees yielded the data. A
semi-structured questionnaire and intake form were used as study tools. The data were analyzed
by information analysis, a participatory workshop, and information synthesis to create an
organizational leadership pattern, which indicated the following; 1. Organizational leadership
methods and processes be use of both external and internal inputs. The 5-step organizational
leadership system approach is utilized. 1) Leading and determining directions through public
hearings and faculty committee approval using SWOT Analysis. 2) Applying theory into practice. by
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creating an annual action plan and establishing indicators Through operational agreements, assign
accountable people to individual indicators. 3) Monitor, evaluate, and manage within the
timeframe specified. 4) Praise, laud, and encourage morale 5) Improve and create a sustainable
future The PDCA quality cycle is utilized. 2. Methods and communication methods for creating
awareness and understanding of organizational leadership's direction. by developing a
communication strategy Determine critical communication concerns, goals, and forms that are
appropriate for the target group. frequency to suit the issue. Identify 3 target groups of people: 1)
Personnel 2) Learners 3) the future Clients. Personnel pay attention to 5 types of communication
within the organization: 1) Top-down communication 2) Bottom-up communication 3) Horizontal
communication 4) Cross-functional communication 5) Quality-oriented communication. This
organizational leadership system model can be used by senior leaders to make management
decisions, lead organizations to excellence, and use such communication strategies to create
understanding and awareness of the path of effective organizational leadership.

Keywords: organizational leadership system, senior leader, Management for Performance Excellence
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