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Abstract

The objectives of this analysis are to 1) analyze the plan - the results of the budget
administration of income of the Faculty of Fisheries between fiscal year 2015-2019 and 2) analyze
and forecast the trend of real income — expenditure income budget of the Faculty of Fisheries
during the fiscal year 2020 — 2022. The data is income budget management plan and the actual
income and expenditure data of the Faculty of Fisheries during the fiscal year 2015 - 2019 by using
data comparison technigues and linear trend forecasting techniques for analysis. The analysis
shows that the Faculty of Fisheries has a budget management surplus income every fiscal year. In
the first 2-3 years, the administrative results are higher than the plan. Meanwhile, in the last 2 fiscal
years, the administrative results are lower than the plan. The production of graduates and
researches has lower incomes and expenses than the plan. Regarding of the academic services for
society, income and expenses are higher than the plan. The administrative side has higher incomes
than the plans while the expenditures are lower than the plans and tends to be higher from the
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personnel and operating budgets. As for the real income-expenditure trend, the Faculty of Fisheries
expects that the revenue will increase by an average of 4.08 percent per fiscal year and has
increased expenses from the previous average of 0.27 percent per fiscal year. Therefore, the
Faculty of Fisheries should bring the results of the budget management of income for each fiscal
year come to assess and analyze systematically in order to solve problems and to prepare an
income budget management plan. Moreover, there should be the specified guidelines for
procuring additional income to compensate the lower income in some missions in the tendency
of continuous increased expenses.

Keywords: analysis budget management, linear trend forecasting, budget management
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