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Abstract

The purposes of this study were to investigate problems of the reserve payment system
of the Faculty of Physical Therapy, Srinakharinwirot University, and to set guidelines for the
development of the system. The research instrument were a table of data recording of each
operation step and a focus group. Data was analyzed by using fishbone theory with Why-Why
analysis. The results showed that there were 3 factors causing an unappropriated system
included: 1) delayed document, incorrect and incomplete document caused by overlapping
lack of knowledge and understanding of relevant regulations by new staff, 2) the delayed
payments because of field work of staff and lack of operational planning, and 3) inappropriate
time line for the payment process in case of paying the loan agreement and procedures for
reimbursement of welfare payments. The suggestions of this study for developing the reserve
pay system are 1) establish the mentoring system to increase knowledge and reduce operational
errors, 2) create operational plans in case of the field work of staff, and 3) adjust rules of working
hour, operation payment procedures, and procedures of reimbursement of welfare payments.
Keywords: reserve pay, payment, withdrawal, reimbursement
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