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Abstract

The objective of this study was to improve the process of the meeting of The Academic
Position Assessment Committee by applying ECRS". The principle was tool for reduce waste
included eliminate combine rearrange and simplify, combined with information technology (IT)
such as computer hardware and applications. Data were collected both before and after using the
process improvement in the meeting of The Academic Position Assessment Committee process of
National Institute of Development Administration (NIDA) from 2013 to 2015 (6 meetings per year)
and from 2016 to 2018 (6 meetings per year). As a result, three improvement dimensions were
found after applying ECRS". Firstly, Time, the loss of time was decreased to 2,577 minutes (57.18%).
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The number of activities before the improvement are around 77 activities (4,507 minutes) and they
were decreased to 22 activities (1,930 minutes) after the improvement. Secondly, Resources, the
number of papers was reducedto 104,464 pieces (94.28%). Previously, they were used around
110,802 pieces and were reduced to around 6,338 pieces after improvement. Finally, Expense, the
expense of the paper was saved around 6,669.92 THB (82.84%). Previously, paper cost was around
8,051.61 THB and it was reduced to around 1,384.69 (THB/YEAR) after improvement. Furthermore,
postal service cost was reduced to around 25,489.21 THB (94.28%). While this cost was around
27,035.68 THB from 2013 to 2015, it was spent only 1,546.47 THB from 2016 to 2018.

Keywords: meeting, lean, ECRS"
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