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Abstract

Covid-19 epidemic have urged the Faculty of Tropical Medicine, Mahidol University to
experience the rapid changes. There was a modification of the working style in accordance with
the new situation. It was a new direction change from previous working style. The purpose of this
research was to study the stress level of staffs and study the practical guidelines for management
practices from the epidemic situation of Covid-19 at the Faculty of Tropical Medicine, Mahidol
University. This research was conduct by survey research using the stress Test (ST5) questionnaire
developed by the Department of Mental Health, Ministry of Public Health of Thailand and studying
organizational management practices from announcements and activities related to preventive
measures against the spread of Covid-19 during the year 2020 — 2022. The results of the stress
level study showed that the staff had less stress and it did not threaten the lifestyle. Classifying by
affiliation found that Hospital for Tropical Diseases personnel and Office personnel had high levels
of stress. In a range of 10-15, it was considering a high level of stress and this can cause a failure in
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adaptation or lifestyle impairments. It also led to a life-threatening violence. Results of the study
on management practices in crisis at the Faculty of Tropical Medicine showed that there was a
quick adjustment according to the situation under administrative board management with
leadership based on the VISTRA Model. This research can guide the performance of staff to be
able to perform accordingly to organization mission continuously with efficiency, including to
develop and adjust the working style to suit the situation during this crisis in a sustainable way.
Keywords: stress, change management, Covid-19, Faculty of Tropical Medicine
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nsUfURNuvesyAansuaziil eliyaansanunsadfURnuldnuansisedede o suayd
UszAnSamareldnisaunugiataznsivaeuangUeRudyuseauiu msufusduuunisusms
psAnslaUiumuanunsaiog Ll suTE M UANTULIIYBINTUNTITUIN RasanaINnITeen
Usgniadi 91008 vaaenad osiuuddaud ang ureen1sUf SRR uund u wazame
nemansinfeulidaiiumiudfysonsudsunlasiangn Jsiafanssusing q lneilinguszasd
i orduwas osdelun1sd eansnrsluesdnisluguuuunisd eansuuuasanis (Two-way
Communication) dwiuguimslunisdeansinas asrsanudleluulousvesiuims uazidon
audutusseninsyaainsluraamsunsszuinvedlsalaio-19 Aanssufidatu ldun “Auufuas
ANzNAAY WaTew iuletiule dielain-19” “AnuAlarinuTMInUUTENAN” Uay “He1uen1s
Tssenunanemaniioniou nulssean” warRnssuiidatudioliauiuiyaansmiseausig q
Taun “n1sldaulusunsuysegueoulay Cisco Webex Meetings” “n1svinumissuseula”
“UInnssunsTanIsiseunNsaoukuuEangn” “n1sfnwuaznisideaulsanieulugaifla”
“nstlastunazaunumsingelein-19” uay “wuiliulumsdnuuazdesiulain-19” vonanil
Jefifanssuitodanisiuaueden 1éun “Managing pressure and stress” “n1sdanisauiaien
funsveuluaniunisallain-19” uay “Tadula” laswimsnisuazhanssuisal ey
NISUNINLES (Intervention) wuavnen1sUFoAsUuuudy Semaunsnuesadedifunisnsevhadmii
wansnaanmssiunuluaniunsaiund muunfnyes 350 (2562)

AuzvAanileneuuinsuluan1izingd laslud suudasesdmaidusduuy
nsaBuLUatuUiinTY (Incremental Change) vion1siasuuladvesiiamg (Frame-Bending
Change) Fadunisasuwdadiaemsiinealuladlug szuvmulng wazusunszuunisviedn
vukuImefidegifiu sesiuaniunsalnisunsszuinvestsalain-19 leeg1esinisy Insdsy
gﬂLLUUmiﬁ’m’mlﬁmuwamﬁ’uamumifﬁﬁlﬁwﬁu finnsiasuuvasiiamnslvl (Reorientation) 270
nMshaufeIEmady aonadesiunsuimsnisiasuilasmuiuifnues Lewin (1951) Fauts
nsrvruMWasuuUaseanidu 3 svee léun 1. MsaganengAnssy (Unfreezing) 2. nsdsuutag
(Change) 3. m‘iﬁﬁawqﬁﬂiiﬂ,ﬂ,‘wﬂ (Freezing or Refreezing) PNFIUNITUNITUNTIZUIAVDLTA
1A3A-19 To9nMELITMARTLIRTOU RIU e, 2563 - WA, 2565 Lansdanwd 4

ANSAZAINGANTIA nsasundag nsansanganssulvd
(Unfreezing) (Change) (Freezing or Refreezing)
UsUAILASEAYDIYAAINT nsumsnuluanzing LU%EmgULmeiﬁmuLi‘Jums
ARELYAERS RS o uluY 29 gragl eulugduuuanudnilv
NSNS TEUIRURILsALAIA-19 1. AMRUANIASTNISLALIAY (New Normal) #adl
fiail Usgn1AwuInIau] U 1. dansiSeun1saeu N3
- ASIN 1 U 7-20 Wweu Jo9aiuNISUNTSEUIATDS DUTUALUN Uz 15UTEY
2563 TsAlA3p-19 susyuveaulal
& A o A o a a a o ° v
- A5 2 YuR 15-22 uns1Au 2. dafanssuLien1sd oa1s 2. YSumsvhauldanunsa
2564 wazduilaanuAniy way yauftuld (Work From
dnousuielinuiuay Home)
WAIUIAULD 3. AL HuNIRSNNSSNW
TEULUIINEIAY (Social
Distancing)

A9 4 AsEUINNSUasULUaIILLLIAAYBY Lewin (1951)
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MnMIAnY nuiguImsvesaazymanilundeuldiruauuamansufiRauie i
yaansawsaufifnuuleviglidululufianadedu yaainsiinanudilauleuislaagng
Favau dnmstinalulagunld simndnenmvesyrmnsiibiiinnsiseugnmsinu uasdmasie
Ussdvsnmnsvienilugduuunrunibye (New Normal) Fanmziiveafuimstianuddyse
MsUIMI0IANIT0E9Bs LuaamﬂﬂﬁusmiwmvwﬂwmﬂmimiaL“f]mmsJLLa agsonldogedsby
JuImsiedeadinnzdihdsaonndosiu Isznad (2565) 1/1m‘vmmamﬂiuﬂawaqmauamiu
NsUsMsesANIstuga New Normal kazAmiuagukuu VISTAR Model LARIRININT 5

Asiaugdwuuauunitug (New Normal)

ELEYED] AnLgaszuy walulag AUTURAYIU AEAEY
(VI-Vision) (S-System Thinker) (Technology) (A-Accountability) (R-Resilience)
fuwdedidaeuly || eszuumehen || dinaluladunld fauduiiaveu || USumsviaumy
N15UIMDIANTT fiaenndasty L fanuLe 6ip anunisal lida
lugmang anunisel UsgAnsnmnis YAAINT Uazso Anfiunisvinnu
VN N WUULRY
aazdiilumsuimsnuvesduimsanziavaansivndou auguuuy VISTAR Model

A 5 MIUTMTNUVBRUIMIAMELIYAERSIURTOU AUFULUU VISTAR Model 483 I5emad (2565)

afuENaMIITERATToLEUBIUY

N13ANYITLAUAIINATYATDIUAAINTAULLITAIANTLUATOU WU yAaInTaIulngd
anuaienlusedutiosdadinnuaenndosiunuidoves nquiuns uagane (2563) Adnuntladedd
ANFNRUSAUANULIATBARENITIEUIAYRdLIAlATR-19 wuantnAnwdiulngiisauniuiasualy
seiutien Anidufesay 6152 ileduunmudsin nudyaainsdaialsmeruianvmansivniou
uarynansdsiadiineu fanuiaTeaiiszdueionuiniian Turiseziuu 10-15 felduninaon
JEAUGS Feonaneliifnmudumarlumsusuivdesimmunwsedunsiududinss iy auene
Lﬂummmmlﬂammsmmmmmﬂuaumwmamm RENEHIRY mawmmwuﬂﬁvmumwwa
asUssifiussiumeSERTemUBE s UR U N ldnuawastasta el
@A ANIAS IR INARUNSAIMSUNS ST UIATRstsAlATa-19 uazanasmsTesiunsuns
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nM3inmANUUaensy %aﬁangﬁamwﬂaLLauLﬁwmmmﬁaﬂﬁuhiﬁaaﬂgjﬁﬁmummmisﬂm
AMZIAERTIUNTOU ma"l,maqﬂgummwmu (WFH) mumlummmmaamnmmiﬂgummlm
WULREIiULARINTAINDY ﬁmmfﬂLﬂuawmmwﬂwmmummmssmmnwam wazdIannaeIiv
sATeves londnwal waz AFusmi (2563) hnsnwimiueSenuazensuailAIvBIAAINTING
msunndlurasnsszuinvedlsaladn-19 Hansfnwmudt yaansmanmswmgtuisRnuiety
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